
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

For more information:
Christina Nguyen, Transform Schools Coordinator 

cnguyen@laep.org  I  213.622.5237

LAEP invites you to a 4-day Adaptive Schools Foundation Seminar. Participants will learn how to 
build strong collaborative and caring work cultures, in which results-oriented faculties work 
together for continuous school improvement. Explore the latest practical findings in organizational 
development, team learning and navigating the currents of change.

This workshop is specially designed to support site administrators, teachers, district, and agency 
personnel and staff developers who convene and manage work teams, site councils, shared 
decision making groups and faculty committees. 

Workshops will be held at LAEP’s office in downtown Los Angeles from 8am-3pm
 

Visit www.laep.org/events/adaptive-schools/
 to register by February 18, 2015

Cost: Individual $325 or Team of 4 $1,175

 
 

PARTICIPANTS WILL DEVELOP: 

>   An increased capacity to initiate, develop and sustain high functioning groups 
>   New lenses for diagnosing the stages and phases of group development 
>   An expanded repertoire of practical facilitation tools 
>   Understanding of when and how to engage groups in dialogue and 
     discussion, the limitations, forms and values of each 
>   Skills to move groups beyond consensus to common focus 
>   Ways to value and use dissension, argument and conflict 
>   Strategies for keeping group members on track, on topic, energized and       
     resourceful 

New Dates!
Four Saturdays:

March 7, March 14, March 28, and April 11

            
 

Adaptive Schools 

*15% admin charge for cancellations. No refunds after February 27


